
Pueblo City Schools



}22% live in poverty

}Teen birth rates among highest in state

}1,800 homeless (McKinney - Vento)

}58% high school graduation rate

}51% student mobility 



Community District Drop Out

Hispanic/ 
Latino

39% 62% 67%

White/ 
Caucasian 
(non 
Hispanic/ 
Latino)

57% 33% 26%

Other 4% 5% 7%



}Goal- reduce the truancy rate by identifying 
the causes of truancy and implementing 
effective interventions in order to give all 
children the educational opportunities they 
deserve.



}Truancy leads to drop out

}Government costs per drop out (est. 
$209,550)

}90% of youth in detention for delinquency 
have history of truancy

}Can lead to or encourage other high risk 
behaviors 



}Partnership between Pueblo City Schools and 
10 th Judicial District Court started in 1999

}Students w/ 4 unexcused absences/ month 
or 10 per semester

}Other community partners (e.g. mental 
health, DSS, 0thers) regularly attend as court 
as well.

}Students may remain in òTruancy Courtó for 
several years



}Case manage students (about 25 - 40 
students) in Truancy Court or at risk of 
truancy

}Home visitation

}ID barriers to attendance and resources

}Bridge between student, family and the courts



}6 Court Dockets per week

}Review studentõs progress including 
attendance, behavior and academic 
achievement

}Frequency of review depends upon individual 
students progress or lack thereof

}Give students and families access to Judges





Attendance Signals from 
Dropouts

Percent of 2009 -10 H.S. students with less than 
90% attendance (absent at least 18 days) 

in 9 th Grade Year 



Behavior

Percent of students with at least one suspension 
over past four years

49%

24%

17%

Dropouts

All non -

dropouts

Graduates



Credits Short of 
Graduation Requirement

Roughly half of dropouts in grades 9 - 12 were more than 
10 credits short of 22 required for graduation

48%

29%

18%

5%

More than 10 Between 5 and 10

Between 1 and 5 Within 1



High Levels of 9 th Grade Failure
among Dropouts

Percent of 2009 -10 Dropouts with 
Different Levels of 9 th Grade Semester Failures

88% 80%
65%

47%

One or 

more

Two or 

more

Three or 

more

Four or 

more



}When program started, students were sent to 
truancy court who were absent 35 - 40 days

}Difficult to recover - students lost a year

}Needed to address the problem sooner



}1st major challenge - Develop a 
comprehensive and aggressive district  policy 
addressing truancy

}Thrust of policy was to prevent students from 
being summoned into court by requiring 
school intervention upon each unexcused 
absence.

}If efforts are unsuccessful then court is 
involved as quickly as possible.



}State mandatory attendance policy only 
required school attendance between ages 7 
and 16

}Medical excuses that excused children from 
school for long periods of time

}Multi - generational culture of absenteeism

}Finding the parents



}57% improved mathematics to a C grade by 
an average gain of 22% points over their 
baseline score

}53% improved reading to an averaged B grade 
by a gain of nearly 30 percentage points over 
their baseline

}55% improved language arts up to a C grade 
by an average gain of 23 percentage points 
over baseline



}43% improved their overall avg. daily 
attendance

}Reduced absences by 83% from avg. of 29 
days to 5 days

}26% reduced their average tardiness from 21 
days to one from previous school year


