
 
National Center for Mental Health Promotion and Youth Violence Prevention 

Project Directors Consortia Conference 

Friday, March 18, 2011 
Renaissance Harborplace Hotel, Baltimore, Maryland 

AGENDA:  Friday, March 18, 2011 

8:00 a.m.-
9:00 a.m.                    

Registration 

Maryland Ballroom Foyer 

9:00 a.m.-
9:15 a.m.                   

Welcome 

Maryland Ballroom CDF 

9:15 a.m.-
10:30 a.m. 

Supervising Staff and 
Managing Contracts: 
Challenges and 
Successes 
 
 
Kent 

Meeting the Needs of All 
Students and Bolstering 
School Climate Using 
School-Wide, Evidence-
Based Programs 
 
Watertable AB 

Addressing Racial and 
Ethnic Disparities 
Through SS/HS 
 
 
 
Federal Hill 

Cyberbullying and 
Creative Bullying 
Prevention Strategies 
 
 
 
Homeland 

Five Tips to Enhance 
Team Functioning 
 
 
 
 
Maryland Ballroom DF 

10:30 a.m.-
10:45 a.m.                

BREAK 

10:45 a.m.-
12 noon 

SS/HS Early Childhood 
Efforts: Bolstering 
Families, Boosting Young 
Children 
 
Kent 

Financing School Mental 
Health Programs and 
Services  
 
 
Watertable AB 

A Look at Two 
Approaches to Truancy: 
Rural and Urban 
 
 
Homeland 

Making Connections 
Between ATOD and 
Mental Health 
 
 
Maryland Ballroom C 

Decisions…. Decisions..… 
How Do We Decide What 
To Sustain?! 
 
 
Maryland Ballroom DF 

12 noon-
1:30 p.m.                  

Lunch on your own 

1:30 p.m.-
2:45 p.m. 

Developing and Sharing 
Information about Services in 
Your Community: Stories from 
the Field 
 
Watertable AB 

Engaging Families in SS/HS 
Initiatives 
 
 
 
Homeland 

Sustainability: Lessons from the 
Field 
 
 
 
Maryland Ballroom C 

Innovative Partnerships with the 
Business Community 
 
 
 
Maryland Ballroom DF 

2:45 p.m.-
4:00 p.m. 

Tools for Creating, Extending, 
and Communicating a Shared 
SS/HS Vision 
 
Watertable AB 

Using Policy to Advance 
Systems Integration 
 
 
Homeland 

Creating an Efficient System for 
Appropriately Referring Students 
 
 
Maryland Ballroom C 

Collective Impact: The 
Conditions for Collective 
Success 
 
Maryland Ballroom DF 

4:00 p.m. ADJOURNMENT 

 


