
 

 
AGENDA 

Sustainability Working Meeting for SS/HS 05’ Grantees 
DAY ONE: June 5, 2007 

 
8:30 – 9:15 REGISTRATION AND BREAKFAST Newton Sheraton  
9:15 – 9:45 WELCOME AND MEETING OVERVIEW:  Sue Vargo Newton Sheraton  
9:45 – 10:45 PRESENTATION: SYSTEMS CHANGE  Sue Vargo 

Discussion: Project Directors with their technical 
assistance specialist 

Newton Sheraton 

10:45 – 11:00 BREAK  
11:00 – 12:15 SUSTAINING PARTNERSHIPS AND LEADERSHIP: Panel 

presentation.  Deb Haber, Sandy Keenan, Scott Formica 
Site Work Sessions: Project Directors with their 
technical assistance specialists.   

Newton Sheraton  

12:15 – 12:30  Travel to EDC  
12:30 – 1:15 LUNCH Conference Center 

B and C 
1:20 – 3:15     SMALL GROUP CONSULTATION SESSIONS #1: 

Sustainability Strategies  
 

        PARTNERSHIP with Colleen MacRae 
 
 
LEADERSHIP with Carol Oliver 
 
STRATEGIC PLANNING with Scott Formica 

4th Floor 
Conference #2 

 
Conference  

Center C 
 

2nd Floor MLT 
 

 CAPACITY BUILDING with Beth DeRicco 
 
 
COMMUNICATIONS with Handel Mlilo 
 
 
EVALUATION with Wayne Harding 
 
POLICY with Joan Dodge 
 
 
FINANCE with John Brothers 

55 Bridge Basement 
Conference Room 

 
4th Floor 

Conference #3 
 

70 Bridge Room B 
 

3rd Floor 
Conference A 

 
4th Floor 

Conference #1 
3:15 – 3:30     BREAK  
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3:30 – 5:00 PANEL: “Staying Data Driven” Wayne Harding and 

Scott Formica   
Site Work Sessions: Project Directors with their TAS 

Conference Center 
B 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
OR 
SMALL GROUP CONSULTATION SESSIONS #2:  
Sustainability Strategies  
 
PARTNERSHIP with Colleen MacRae 
 
 
LEADERSHIP with Dodi Swope 
 
STRATEGIC PLANNING with Sandy Keenan 
 
CAPACITY BUILDING with Beth DeRicco 
 
 
COMMUNICATIONS with Handel Mlilo 
 
 
POLICY with Joan Dodge 
 
 
FINANCE with John Brothers 
 
 
 
 
 
 

 
 
 
 
 

4th Floor 
Conference #2 

 
Conference Center C 

 
2nd Floor MLT 

 
55 Bridge Basement 

Conference Room 
 

4th Floor 
Conference #3 

 
3rd Floor 

Conference Room A 
 
 

4th Floor 
Conference #1 
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DAY TWO: June 6, 2007 
8:30 – 9:00 BREAKFAST Conference 

Center A Hallway 
9:00 – 10:00 PLENARY:  Grantee and TAS Learnings from Day 1 Conference 

Center A 
10:00 – 12:00 PANEL: “Sustaining Mental Health Services” Deb Haber, 

Jennifer Kitson, Nancy Kelly, Colleen MacRae 
Site Work Sessions: Project Directors with their technical 
assistance specialists 
OR 
SMALL GROUP CONSULTATION SESSIONS #3: 
Sustainability Strategies 
 
LEADERSHIP with Carol Oliver 
 
 
STRATEGIC PLANNING with Scott Formica 
 
CAPACITY BUILDING with Beth DeRicco 
 
 
 
COMMUNICATIONS with Handel Mlilo 
 
 
EVALUATION with Wayne Harding 
 
POLICY with Joan Dodge 
 
 
FINANCE with John Brothers 
 
 
SYSTEMS CHANGE with Steve Adamowski 
 

Conference 
Center A 

 
 
 
 
 
 

Conference 
Center C 

 
2nd Floor MLT 

 
55 Bridge 
Basement 

Conference Room 
 

4th Floor 
Conference #3 

 
70 Bridge Room B 

 
3rd Floor 

Conference A 
 

4th Floor 
Conference #1 

 
4th Floor 

Conference #2 
12:15-1:15 LUNCH/GRANTEE COUNCIL MEETING Conference 

Center A 
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1:15-2:45  PLENARY: Emerging Sustainability Issues 

 
OR 
SMALL GROUP CONSULTATION SESSIONS #4: 
Sustainability Strategies 
 
STRATEGIC PLANNING with Scott Formica 
 
COMMUNICATIONS with Handel Mlilo 
 
 
EVALUATION with Wayne Harding 
 
 
POLICY with Joan Dodge 
 
 
FINANCE with John Brothers 
 
 
SYSTEMS CHANGE with Steven Adamowski 
 
 
PARTNERSHIP with Colleen MacRae 

Conference 
Center A 

 
 
 
 

2nd Floor MLT 
 

                 4th Floor            
Conference #3 

 
70 Bridge Street 

Room B 
 

3rd Floor 
Conference A 

 
4th Floor 

Conference #1 
 

4th Floor 
Conference #2 

 
HHD Library 

2:45-3:00 BREAK  
3:00-4:00 PLENARY: Grantee and TAS Learnings Conference 

Center A 
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