
 

 
Project Director Consortia Meeting: January 29-30, 2008 

 
DAY ONE:         Tuesday, January 29th  
 
 
8:30 – 9:00 

 
Registration and Breakfast                                                                                   Alvarado Ballroom E 
 

 
9:00 – 9:30 

 
Welcome and Introductions:  Deborah Haber, Sue Vargo  
                                                  and Michael Wells                                                 Alvarado Ballroom E 
 

 
9:30 – 11:00 

 
For Evaluators:   
Working with Project Directors 
During No-Cost Extension 
 
Scott Formica, Steve Rider and 
Michael Wells 
 
 
 
 
 
Alvarado A 

 
Project Directors and Evaluators 
Working Together:  
Grantee Successes 
 
Sue Vargo, Moderator 
 
 
 
 
 
Alvarado C 

 
Product Showcase:  Grantee Marketing 
Campaigns, Program and Sustainability 
Materials, Newsletters, and More 
 
Nancy Macias-Smith, Moderator 
[Note:  materials will be on display 
throughout the meeting; this session 
includes information on materials 
development and use] 
 
Alvarado F 
 

 
11:15 – 12:30 

 
For Evaluators: 
Process and Outcome 
Measures 
 
Scott Formica and Steve Rider 
 
 
Alvarado A 
 

 
Information  Sharing Across 
Systems:  Grantee Successes 
 
 
Jack Campana and Barb Zandlo 
Hutchinson, Moderators 
 
.Alvarado C 
 

 
Youth Involvement Models:  
Grantee Successes 
 
 
Sue Vargo, Moderator 
 
 
Alvarado H 
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12:30 – 1:30 

 
Lunch on your own 
 

   

 
1:30 – 3:30  

 
For Evaluators: 
Sustainable Data Collection and 
Data Management Systems  
 
Scott Formica, Steve Rider and Dick 
Woy (Boston Public Schools) 
 
Alvarado A 

 
Mental Health Financing:  
Models and Approaches 
 
 
Sue Vargo 
 
 
Alvarado C 

 
Maintaining Partnerships:   
Grantee Successes 
 
 
Tim Dunn, Deb Haber, and Barb Zandlo 
Hutchinson, Moderators 
 
Alvarado H 
 

 
3:30 – 3:45 

 
Break 
 

 
3:45 – 4:30     

 
For Evaluators:  
Problem Solving about Data 
Collection 
 
Scott Formica and Steve Rider 
 
 
 
 
 
 
Alvarado A 

 
Affinity Meetings 
 
California sites:  with Jack Campana and Nancy Macias-Smith 
Arizona sites:  with Nancy Macias-Smith 
Tennessee sites:  with Sue Vargo 
Multicultural sites:  Tim Dunn and Gwen Willis-Darpoh 
Tribal, rural, and small sites:  Stephanie Autumn and Jennifer Kitson 
Multi district sites:  Barb Zandlo Hutchinson 
Staff available for other groupings:  Deb Haber, Nancy Kelly, John Rosiak 
 
 
Alvarado Ballroom E 
 

 
ALL:  COMPLETE EVALUATION FORMS 
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DAY TWO:      Wednesday, January 30th  
 

   
 
8:30 – 9:15 

 
BREAKFAST                                                                                               Alvarado Ballroom E 

 
 
9:15-10:15 

 
Affinity Meetings: 
Continuation of Day 1 
 
 
 
Alvarado Ballroom E 

 
Engaging School 
Administrators 
 
Deb Haber and Tim Dunn 
 
Alvarado C 

 
Crisis Management for Schools 
 
 
Jennifer Kitson and Melissa Reeves  
 
Alvarado H 

 
 
10:30 – 12:30 

 
Cultural and Linguistic 
Competence 
 
Nancy Macias-Smith and 
Gwen Willis-Darpoh 
 
Alvarado A 

 
Making Key Connections 
 
 
Sue Vargo and Barb Zandlo 
Hutchinson 
 
Alvarado C 

 
Crisis Management  for Schools, continued 
 
 
 
 
 
Alvarado H 
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12:30 – 1:30                  Lunch  for Evaluators, Presenters, FPOs, and Staff                               Alvarado G 
 
                                      Lunch for Project Directors:  Grantee Council Meeting                         Alvarado F                   
 
 
1:30 – 
3:30  

 
Maintaining 
Partnerships:   
Grantee Successes 
 
Tim Dunn and Deb 
Haber, Moderators 
 
Alvarado G 
 

 
Involving Families: 
Grantee Successes  
 
 
Nancy Kelly, Moderator 
 
 
Alvarado A 

 
Restorative Justice Models 
 
 
 
Stephanie Autumn, 
Moderator 
 
Alvarado C 

 
Crisis Manuals:  Grantee Successes 
(1:30 – 2:30) 
 
 
John Rosiak, Moderator 
 
Alvarado H 
 
REMS Grants: Overview plus SS/HS 
Success Stories 
(2:30 – 3:30) 
 
John Rosiak, Moderator 
With Michael Wells  
 
Alvarado H 

 
 
3:30 – 
3:45 

 
Break 
 

 

 
3:45 – 
4:30     

 
Next Steps                                                                    Franciscan Ballroom 
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