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SS/HS vision

 Sustaining program functions across 

the six elements

 Sustaining key outcomes of the initiative:

• Community planning process

• Partnership between youth/family serving 

sectors

• Data-driven decision making



Meeting Components

 Plenary Sessions

• Sustainability Strategies (1)

• The Role of the SSHS Partnership in 
Communicating Evaluation Results for 
Sustainability (2)

 Team Work Sessions

 Three opportunities

 Application of what you’re hearing

 Working sessions

 Peer Sessions

 Small Group Topics



Approaches to sustainability

 Partnership

 Excellence of implementation

 Sustaining functions

 Alignment strategies



Sustainability:  build it well



Implementation example from 

Utica NY
 Second Step

 PBIS



Sustainability: translate to functions 

and use Legacy Wheel strategies



Legacy wheel worksheet

 Identify programs with positive outcomes

 Prioritize those not yet sustained

 Translate into discrete functions

 Try on Legacy wheel strategies for their 

‘fit’ with each function



Program with positive outcomes

 Therapeutic Day Care

 Functions?

 Legacy Wheel Strategies used?



The final frontier.....

 Sustained through excellent 

implementation

 Sustained through Legacy Wheel strategy

What else?



Alignment strategies



Case study: Mohawk Valley 

SS/HS Partnership


