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Good Morning!

 Welcome to Albuquerque

 Who’s here

Federal Welcome

2007 SS/HS Teams

TASs
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Objectives
1. Apply a broad view of leadership that draws on 

qualities and skills across the CMT and extended 

partnership

2. Move from buy-in to joint ownership that results in 

systems change.

3. Use evaluation results that engage partners and 

work toward sustainability.

“

3



Objectives continued

4. Manage the project to making a difference—move from 

implementation to systems change.

5. Identify and address common implementation issues 

across disciplines.

6. Plan the consultation site visit to strengthen the CMT 

and partnerships. 

4



Today’s Agenda

 Plenary work

Leadership

Creating Systems Change

 Team Work: Tools for Change: LM and LOI

 Facilitated Peer Discussions

 Team Work: Looking at Outcomes

 Closing
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