
                                                    December 3-4, 2008 
                                                                                           Albuquerque, NM  

 
 

Leading Implementation for Systems Change 
Agenda 

 
 

DAY 1: Wednesday, December 3  
  

9:00 – 9:10 A.M. Welcome and Introductions 
Pavilion VI 

 

Deborah Haber 
Jane Hodgdon-Young 
Sue Vargo 

9:10 – 10:05 A.M. Individual Leadership Skills 
 

 

Deborah Haber 

         10:05 – 11:00 A.M. Managing Initiatives vs. Creating Systems Change 
 Sue Vargo 

11:00 – 11:15 A.M. BREAK 

11:15 A.M. – 12:15 P.M. Team Work Session 1 
 (See breakout list for locations) 

12:15 – 1:30 P.M. Working Lunch: Project Directors Forum 

 Team Members Forum 

1:30 – 2:45 P.M. Peer Meetings: Best Practices and Problem Solving 
 

Pavilion 1-11 
 

Pavilion II 
 

Pavilion IV  
 

Pavilion V 
 

Sage 

 

Project Directors  
Barbara Zandlo Hutchinson, Sue Vargo, and Lauren Gilman 
 

Mental Health  
Jennifer Kitson and Jack Campana 
 

Education 
Deborah Haber, Tim Dunn, and Connie Constantine 
 

Law Enforcement 
John Rosiak and Nancy Kelly 
 

Juvenile Justice 
Ron Slaby and Mary Thorngren 

2:45 – 3:00 P.M. BREAK 
Pavilion Landing    

3:00 – 4:00 P.M. Team Work Session 2 



 (See breakout list for locations) 

4:00 – 4:30 P.M. Evaluation, Next Steps, Adjourn for the Day 

Pavilion VI    



 

DAY 2: Thursday, December 4 
  

9:00 – 9:30 A.M. Goals for Day 2  
Pavilion VI   

 

Sue Vargo or Deborah Haber 

9:30 – 10:30 A.M. Developing the Partnership: Moving from Buy-In to 
Ownership 

 
 

Malik Watson 

10:35 – 10:45 A.M. 
 

10:45 A.M. – 12:00 P.M. 

BREAK 
 
Team Work Session 3 

 (See breakout list for locations) 

12:00 – 1:30 P.M. Working Lunch: Site Affinity Group Meetings 

1:30 – 2:10 P.M. Partnership Challenges and Advantages 
 
 
 
 

 

Integrating SS/HS with other large structures  
Adams County 
 

Small town SS/HS challenges  
Becky Sharpe 
 

Multidistrict challenges  
Roseville, and/or Vancouver 
 

Mega District  
Milwaukee 

2:10 – 2:45 P.M. Partnership benchmarks 

2:45 – 3:00 P.M. BREAK 
Pavilion Foyer  

3:00 – 4:00 P.M. Team Work Session 4 

 (See breakout list for locations) 
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