Schedule of Implementation Site Visit Meetings, Lafayette School District, Mayo, FL

Tuesday, January 15, 2008

6:00 pm Meet with PD Becky Sharpe, and her supervisor, Tina Hurst to review purpose of visit,
LSD initiative, role of partners, benchmarks, and priorities (sustainability, including the legacy
wheel, identifying functions, strategies, and consultants; strategic planning, and
communications). Preview Partnership Committee meeting on Wednesday.

Wednesday, January 16

8:15 am Meet with Prevention Specialists re implementation of Second Step, Too Good for
Drugs and Violence

9:00 am Meet with Language Facilitator

9:30 am to 11:30 pm Meet with Partnership Committee. Agenda to include where partners fit
into mission of LSD SSHS initiative, update from partners, evaluation, challenges and problem
solving, benchmarks (including strategic planning, capacity building, role of policy, evaluation,
communications, cultural competence, and sustainability); including report by Crisis
Management Committee.

11:30 am Meet with Evaluator Nina Barrios

12:00 pm Lunch with Becky Meridian Health Services re meeting LSD’s largest gap—providing
mental health services; sustainability via Medicaid funding, etc. Include Behavioral Therapist,
Licensed Mental Counselor.

2:00 pm Meet with Becky and Superintendent Fred Ward to review projected outcomes of visit,
discuss follow-up action needed to strengthen implementation, policy, strategic planning, and
sustainability

3:00 pm Meet with afterschool program staff at LES

3:30 pm Visit ABCD Afterschool Program

Thursday, January 17, 2008

8:00 am Meet with Becky to discuss leadership and management issues, including discussion
about issues related to finance and partners

9:00 am Tour of community

11:00 am Meet with Lafayette County Sheriff’s Office SRO and Sheriff to review campus safety
activities, including alignment of crisis management planning

12pm Lunch with Becky to review process and outcomes

1:00 pm Meet with Becky to discuss communications planning (teleconference with
communications specialist Monica Zimmer)

3:00 pm Recommendations and action planning



