SS-HS WOODLAND JOINT UNIFED SCHOOL DISTRICT
CONSULTATION SITE VISIT
OCTOBER 16" & 17" 2007

AGENDA
October 16, 2007

9:00 am —11:00 am: SS-HS Partnership Meeting

Overview of UCLA’s “Sustaining Comprehensive Community Initiatives”
Mission & Vision Statement formulation with partners

Sub Committee discussion

Viewing of Crystal Darkness video & discussion

11:30 am - 1:30 pm: WJUSD Director of Student Services Meeting

e Discussion regarding strengthening buy-in from WJUSD and review of
implementation plan of WJUSD EBI’s

e Review and discussion of Attendance/Truancy strategic plan (engaging
parents & partners to meet outcomes)

2:00 - 3:00 pm: WJUSD Superintendent Meeting

e Discussion regarding strengthening buy-in from WJUSD and review of
implementation plan of EBI’s and social and emotional learning.

e Discussion of capacity building/ training for staff to implement selected
EBI’s.

e Discussion of capacity building/training teachers regarding identification of
students with mental health needs and creating a referral plan for behavioral
health and substance abuse services between SSHS and service providers.

3:00 - 5:30 pm: PD and Local Evaluator Meeting

e Discuss ways of using evaluation data to move project to the next level

e Identify other data needed to assist partners to develop procedures for
partnership work and support partners in completing work plans developed
at “Leading Implementation for Systems Change” meeting in May 07.

e Discuss possible cultural competency issues within evaluation tools/process a

e Reporting to various audiences - partners and community

e Reports to assist in sustainability planning.

6:00 — 7:30 pm: Dinner meeting with SSHS WJUSD Project Director, Linda
Gutierrez and TASs, Mary Thorngren and Stephanie Autumn. Debrief and
planning for day two of consultation of site visit.



October 17, 2007

9:00am — Noon: SS-HS Staff and Yolo County District Attorney Meeting

Lunch

Debrief of meth program in Oregon that members of SS-HS staff and
partners attended and planning for the upcoming Sacramento/Yolo Counties
event.

Discuss soliciting community input regarding needs and culturally competent
programming.

Review what staff know about why students are not coming to school and
what parents need in order to support their students more effectively.
Brainstorm different ways of addressing this.

Process to evaluate what WJUSD is saying regarding parent involvement
Discussion regarding how the people on the front lines with students
(attendance liaisons & probation officers) in the community and the school
district system aligned behind the new attendance initiative.

1:00 -2:30 pm: LE & MH Partners - Planning for Year Two Implementation

3:00 -

Within their organization, how can they impact decision making and
implementation to create a comprehensive policy around issues related to
student safety and well-being? (e.g. bullying,SEL)

5:00 Teleconference meeting with PD, SS-HS Administrative Assistant and
Communications Specialist TAS

Review and comments from Communications TAS of Woodland JUSD

Communications Plan.

Next steps in the communication plan development integrating plan to SSHS

school and community meth education and outreach work of the past two

months.

5:00 -7:00: Diner meeting with PD — Summarize consultation site visit activities and

Action plans developed on site visit and next steps for SS-HS and TA
Needs.



