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What is Cultural Competency?

Understanding how culture 
plays a role in…
Individual or community 
orientation
Roles of men, women, and 
children
Family structure
Coping styles
Regard for common sense 
versus formal education
How wealth is measured
Competition
Time

Language, Communication

Thoughts, Beliefs, Values

Actions, Customs

Institutions of racial, ethnic, 
religious, or social groups

 



What is Cultural Competency?

Understanding how culture 
plays a role in…
Feelings about elders
Foods
Body language
Facial expressions, personal 
space, touching
Dress and adornment 
Attitudes toward mental illness
Reaction to authority figures
Definitions of success

Having the 
knowledge, skills, 

and values to 
effectively work with 

persons from 
backgrounds that 
differ from one’s 

own.

 



Why is Cultural Competency Important?

One of the main ingredients in closing the 
disparities gap in education and health. 

How students, teachers, parents, and 
clinicians can come together and talk 
about issues without cultural differences 
getting in the way. 

 



AUSD Demographics
70% of students reside in 
low-income homes

Predominantly immigrant

One-third non-English 
speaking

Over half the students are 
non-citizens

One-fourth of students 
arrived in the U.S. less than 3 
years ago

AUSD families speak 27 
languages

Ethnic Breakdown:

53% Asian

40% Hispanic 

1% African American

9% Caucasian and others

70%-81% of students 
receive free and reduced 
lunch

Title I eligibility is 100%

Economically 
disadvantaged children face a 
higher number of risk factors

 



Alhambra Community Risk Factors

Community 
ViolenceGang Involvement

Suicide

Domestic Violence

Child Abuse and 
Neglect

Alcohol and Drug 
Abuse

Trauma exposure

Lower Income and 
Educational Levels

High School Drop 
Out Rates

 



Perceived 
Barriers to 

Seeking 
Services

Perceptions of 
others: 

shame and 
embarrassment

Lack of 
finances, 

resources, 
staffing, space

Language 
and cultural 
differences

Child abuse, 
domestic 
violence, 

substance 
abuse

Immigration  
and school 
boundary 

issues

 



Program Support
Superintendent of 
Schools   
AUSD Board of 
Education  
Alliant International 
University  
Community Mental 
Health Agencies
Police Department
County Office of 
Education
Parent Groups
Student Groups

Interagency Partners
•Pacific Clinics
•Almansor Center
•Alliant International University
•Alhambra Police Department
•Hathaway-Sycamores 
Child/Family Services
•Asian Pacific Women’s Center
•Asian Pacific Family Services
•Chinatown Service Center
•Action Family Counseling
•Pacific Clinics Substance Abuse 
•Los Angeles County Office of 
Education
•Los Angeles County Department of 
Mental Health
•Alhambra High School Peer 
Counseling and Conflict Mediation 

 



Ensuring cultural competency

 



PARENT UNIVERSITY

 Increasing parent 
involvement and 
participation in 
Gateway activities

 Parent education 
about topics related to 
maximizing student 
functioning

 



PARENT UNIVERSITY

 



PARENT UNIVERSITY



How Cultural Competency is Integrated

 Translations of all  
written materials
 English
 Spanish
 Chinese

 Multi-language service 
providers

 



Measuring the feeling at our schools

 



What is School Climate?

 The general cohesive, group culture and 
interactive behavior at school.
 Includes parents, students, teachers, surrounding 

community

 Greater school climate leads to great 
commitment of students to school (Weiss, 2005).

 AUSD School Climate Survey
 56 questions distributed to students and parents

 



Demographics of participating parents
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Parents’ Perceptions of School Climate

Absolutely 
Disagree

Disagree Agree Absolutely 
Agree

Respect and Trust
• People respect different 

cultures at school.
• I trust people at this 

school.
• People at school treat 

each other with respect.

Feeling Unsafe
• I have seen weapons at 

school.
• It is easy to find drugs at 

school.
• I know students who drink 

alcohol at school.

 



Parents’ Perceptions of School Climate
Absolutely 

Disagree
Disagree Agree Absolutely 

Agree

Exclusion
• There are bullies at school.
• Students exclude other 

students because they are 
different.

• People at school put each other 
down.

Help and Care
• Parents do not feel important to 

this school
• I cannot get the support & help 

that I need at school. 
• Information about mental health 

is not available through the 
school. 

• The counselors at school do 
not care about students & 
families. 

 



Parents’ Perceptions of School Climate
Absolutely 

Disagree
Disagree Agree Absolutely 

Agree

Involvement
• The school provides ways for 

families to be involved at 
school.

• I have participated in at least 1 
school event since Sept. 2008.

• I know about different events at 
school. 

• I feel like I belong at school.

Welcome
• I do not feel welcome at the 

school.*
• The school is warm and 

caring place.
• I feel welcomed at school 

functions.
*Item was reverse coded to denote positive 
endorsement

 



Parents’ Perceptions of School Climate

Absolutely 
Disagree

Disagree Agree Absolutely 
Agree

Communication
• The school sends out surveys to 

get my opinion about how things 
are going at school. 

• People at school try to help 
others when things do not go 
well. 

• At school, people’s individuality 
is appreciated.

• I have learned about different 
services available at school.

• People are encouraged to 
express their views.

 



Students’ Perceptions of School Climate

Absolutely 
Disagree

Disagree Agree Absolutely 
Agree

Elementary 

Middle School

High School

“School is a positive place.”

 



Students’ Perceptions of School Climate

Absolutely 
Disagree

Disagree Agree Absolutely 
Agree

Elementary 

Middle School

High School

“I trust people at this school.”

 



Students’ Perceptions of School Climate

Absolutely 
Disagree

Disagree Agree Absolutely 
Agree

Elementary 

Middle School

High School

“People at school do not care about each 
other.”

 



Students’ Perceptions of School Climate

Absolutely 
Disagree

Disagree Agree Absolutely 
Agree

Elementary 

Middle School

High School

“The school is a warm and caring place.”

 



Students’ Perceptions of School Climate

Absolutely 
Disagree

Disagree Agree Absolutely 
Agree

Elementary 

Middle School

High School

“People at school treat each other with 
respect.”

 



Students’ Perceptions of School Climate

Absolutely 
Disagree

Disagree Agree Absolutely 
Agree

Elementary 

Middle School

High School

“People at school try to help others when 
things do not go well.”

 



Conclusions

System change in school-
based services 
Seamless service delivery
Integrated approach
“Buy-in” from all partners 
and school personnel
Establish a greater 
understanding of the children 
we influence
Listen to the voices of the 
community
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