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System Integration & Planning
-
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0 1: Conduct a resource mapping process
0 2. Acquire copies of partner strategic plans

0 3. Conduct an analysis of each partner’s

activities

Step 4. Identify areas that integrate with this
Initiative

Step 5: System partner role in communicating
this integration back into your system



Step 1. Conduct a Resource
Mapping Process



Resource Mapping: a methodology used to link

community resources with an agreed upon vision,
organizational goals, strategies, or expected outcomes.

1.

Mapping strategies focus on what Is already
present in the community; build on the strengths
within a community.

Mapping is relationship-driven. Key to mapping
efforts is the development of partnerships--a group
of equals with a common interest working together
over a sustained period of time to accomplish
common goals.

Mapping embraces the notion that to realize vision
and meet goals, a community may have to work
across programmatic and geographic boundaries.
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Prevention Model:
A Framework for Resource Mapping

for a few
children?

...have in place
for some
children?

What supports and
resources do we have in
place for all children?




Step 2: Acquire Copies of
Partner Strategic Plans



Continuum of Support

IMPACT /LST /504

School to Community Liaisons

School Counselors
Dropout Specialist

Special Education Staff: Teachers,
Counselors, Behavior Specialists

Family Support Co-op
School Nurse
Project HELP

CIS: 29 schools + 3 schools with Family
Literacy Program + 5 schools with XYZone

ROPES, Tutors, Mentors

Peer Assistant League (PALS)
GEAR UP, Project SMART, ADVANCE, AVID

PLANNING PARTNERS: Children & Youth Mental Health Planning
Partnership, Youth & Advisory Group/Ready by 21, Success By 6,
Housing Authority of the City of Austin,

211 United Way*, Region XII1, Insure-A-Kid

SERVICE PARTNERS: ACGC, ,American Youth Works, Any Baby
Can, Austin Area Urban League, Big Brothers/Big Sisters, Boys &
Girls Club, Council on At Risk Youth, Family Forward, Family
Connections, For the Love of Christi, GenAustin, Hispanic
Mother/Daughter LifeWorks, Out Youth, Pebble Project, People's
Community Clinic, Parents, Skippy, SafePlace, Skillpoint Alliance,
TravisCo. Underage Drinking, UT School of Social Work, Hospice,
PAX United, Phoenix House, ATC AfterSchool Network, YWCA,
Youth Advocacy, Youth Launch




Step 3: Conduct an Analysis
of Each Partner’s Activities



Step 4: Identify Areas That
Integrate with This Initiative



Step 5. System partner’s role
In com



Strategic Planning Integration Tool

FUNCTIONS MENTAL JUVENILE LAW SCHOOLS
HEALTH JUSTICE ENFORCEMENT

Structure

Population of Focus
(need, age, eligibility)
Budget for Children within
this population of focus
Key Players

Referral process/reporting
Decision Making
Role/ responsibility
Governance Power

Integration with SS/HS



Strategic Planning Integration Tool
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ACCESS Addition: Data Sharing




Strategic Planning Integration Tool

StrUCtU e I The organizational structure of

each respective system or program

Population Of FOCUS The area of need served

by the program or agency

Budget for Children Percent or amount of the budget set

aside for children and what it
translates to in terms of services

Specify the “movers and shakers” in
Key Playe IS the community; those who have a

voice and an interest

Referral PI’OCeSS The process within the agency or

program for making or receiving
referrals



Strategic Planning Integration Tool

.

DeCiSion Mak|ng I The person/entity who has the

authority to make decisions for the
agency/program and its activities

RO I e/R es po ns | b | | |ty The mandate/parameters that are

designated by particular law or
legislation

Governan Celpower The board, committee, or other body

that oversees the agency/system or
program (line of authority)

| nteg rati on W/SS HS The information in the partner

strategic plans where activities and
goals intersect with those of SS/HS



Strategic Planning Integration Tool

S’[I'LIG’[LI re Gang Task Force, Organizational

Chart, General Counsel,
superintendent, Board

F’Gpu IEI’[iCJn ':'f FE‘GUS School community within geographic

boundary of school district, all ages

Budgetfor Children B e

Key Players DZ?.ftingi'.lilglgr:
EricMendez

J ile Intake. Booking.

Referral Process SRS e

VCR



