
Selecting a Team 
Who would you include on your QAI team? 
 
 Mental Health Provider Supervisor 

 
 Building principal 

 
 School psychologist 

 
 Lead guidance counselor 

 
 Therapists, Project director, Clinical director 

 
 Parents 

 
 Social workers, school guidance counselors, school nurses  

 
 Behavior specialist 

 
 School social work coordinator 

 
 School Social Worker:  Dept of Mental Health 

 
 Parent Coordinator 

 
 School nurse 

 
 Behavioral Health Clinicians 

 
 Sue Singleton Program Director Florida Therapy 

 
 Lead teachers from various grades 

 
 Student representative 

 
 ASIST trainers 

 
 Community MH provider 

 
 Youth serving agencies 
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