
Todd County School District

• Safe Schools Healthy Students 

Patsy Hawk – Project Director

• Office of Student Support and Intervention 
Services





Project Information

• Rural Reservation Area  Rosebud Sioux Tribe
• Land base is 1400 sq. mi. 27 mi. x  52 mi.

• Population is about 10,000 people
• Student population is approximately 2, 500 

enrolled in school district
• One high School  grades 9-12 w/Alternative 

(540)

• One Middle School  grades 6-8 including two 
Intervention centers (410)



Project Information

• North Elem. Grades K-3 (430)

• South Elem. Grades 4-5 (190)

• Outlying Schools
• Seven outlying schools K-5 some to grade 8 (750)

• Resource Center for Ex. Ed. Pre-school services (40)

• Behavioral Intervention classes for k-5
• Behavioral Intervention classes for 6-8
• Middle School Accelerated Program 
• JDC classes (100)



Suicide Prevention and Intervention

• Use of partnership agencies to address and 
assist students in need

• Responsive - immediate mental health 
services

• Parent reporting and involvement

• Placement Services

• Aftercare Services

• “It’s okay to ask for help” message



Approach to Address 
Suicide Prevention

• Implementation of culturally appropriate evidence-
based program
– ASIST Applied Suicide Intervention System Tools

• Partnerships 
– South Dakota Dept. of Ed. partnership to provide training 

on evidence based  programs
– WWHHC funded by federal Garrett Lee Smith grant

• Capacity Building
– District level staff member as trained trainer
– WWHHC staff member as trained trainer 

• Staff Development 
– Collaborative and cross-agency
– both the SS/HS and Garrett Lee Smith Suicide prevention 

programs partner to provide training to all school district 
staff and all tribal employees



Selection of Programs

• QPR - Question Persuade Refer
– All staff will be trained in QPR

– Training included as part of district in-service 
throughout the year

• ASIST  
– two day training held during summer professional 

development or other times when staff are 
available



Partnerships

• Wiconi Wakan Health and Healing Center

• Native Aspirations 

• Rosebud Sioux Tribe Suicide Prevention Task 
Force

• TCSD Counselors

• Indian Health Services Behavioral Health 

• Southern Plains Behavioral Health Services



Challenges that Have Been Addressed

• Lack of Service Coordination 
– Prior to SS/HS Initiative, many service providers 

worked with the same students on prevention and 
intervention without coordinating

– After three years of working as a team, the staff 
now coordinate the services and share resources

• Duplication of Services 
– streamlined non-duplication of services 



Solutions

• Service provider meetings

• Sharing of information

• All partners working for student safety 

• Referral services are a team effort

• Family involvement



Outcomes

• The number of suicides has decreased

• The number of suicide attempts has decreased

• The number of interventions has increased

• The number of appropriate treatment 
placements have increased

• The dollars to fund intervention has increased

• The dollars required for staff to deal with the 
aftermath of suicides and attempts has decreased
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