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Presentation Topics

• Data driven decision making as a best practice

• How to use fidelity and process data for program 

management

• Using data for program improvement

• Lessons Learned

• Organizing data for all, some, and a few



3

Carpinteria Context
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Temporal Arc—1
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SubtextSubtext

Title Text
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The CUSD Story
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Data driven 
decision 

making as a 
best practice
Evaluators understand the 

importance of data (information)

Staff may not see what their role 

will be in the SS/HS evaluation
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Connecting with 
teachers and 

staff
Highlight positive role for 

teachers, administrators, and all 

staff

Deconstruct the logic model
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Reintroduce 
California 

Healthy Kids 
Survey (CHKS)

CHKS used for years

Core of the SS/HS 

evaluation

Primary source of 

feedback

Attune staff to importance 

and relevance of CHKS data
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Focus on importance of 

positive connectedness

“It only takes a minute”
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Getting the 
CHKS Data

Review CHKS content

Establish data collection system 

at each school

CHKS does not address all 5 

SS/HS elements

Schools and advisory counselor 

wanted more positive focus 

Carpinteria Hope Survey
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California 
Climate Survey
Staff asked to complete climate 

survey

Essentially the same as SS/HS 

NET survey

Feedback compares staff/student 

perceptions

Debrief with each school site
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School 
Presentations
School board and local cable

Coordinating council

Site-specific data to staff



% of Students Who Have been in 

a Fight at School in Past Year

88% High School Staff 

feel that fighting is a mild

or insignificant problem



% of Students Reporting a “High Level”  

Caring Relationship with an Adult at 

School

33% of students feel close with teachers 

but 81% of teachers report all adults care about every student.
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Using 
Fidelity 

and 
Process 

Data
Too Good For Drugs 

and Violence

Online data 

management
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Sample Real-time Fidelity Data
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Using Data for 
Program 

Improvement

Element 5 often not 

top priority

Need for school 

readiness data

KSEP 
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Our Organizing Map
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Intensive Program Specific

Afterschool program

Reconnecting Youth

Universal Services

Too Good Drugs & Violence

Main FRC

For Some

Highly Specific Services

START Mental Health

Teen Court

For  A FewFor All

Multi-Level Linkage: 

Services, Data, Sharing
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Outcomes Targeted Youths

GPRA Items

Hope and Life Satisfaction

TGDV Fidelity Check

Population-based 

GPRA Measures

For Some
Mental health services

Watch, Care, & Respect

BESS, Hope, Gratitude, 

Optimism

Cross-Informant

For  A FewFor All

Multi-Level Linkage: 

Services, Data, Sharing
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For A Few

For Some

For All

Year 2

4. BESS

4. Emotional regulation

1. Gang experiences

G
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Year 1

Carpinteria

Hope Survey

School Membership

Life Satisfaction

Substance SafetyResilience Demographic

2. Alcohol, tobacco, & other drugs
3. Student

Supports
1. Violence

prevention

2 Mental health

1 Dating Violence

1 Truancy

1 Achievement

1 Gangs
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5. Kindergarten Student Entrance Profile (KSEP)



KSEP

Universal Becomes 

Specific
Headstart, State Preschool  

All 180 Grade K in Carpinteria

Follow age 4 through Grade 3

BESS, PPVT, Literacy, Numeracy, 

English and Spanish

Expanded to another school

4 additional next year



Carpinteria Hope 

Survey + GPRA 

Items
For level 2 programs

Students referred for targeted 

services related to substance use, 

aggressive behavior, mental health 

needs 
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Check, Connect, 

& Respect
Online intake/exit, assessment 

(BESS, Hope, Optimism, Gratitude), 

and case notes,

Links provided for group and 

individual-level real-time data
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•Outcomes Targeted Youths

•GPRA Items

•Hope and Life Satisfaction

•Population-based data

•System-based data

•GPRA measures

For Some
•Mental health Services

•Watch, Care, & Respond

•BESS, Hope, Gratitude, 

Optimism

•Cross-Informant

For  A FewFor All

Multi-Level Linkage: 

Services, Data, Sharing



Wide 

Dissemination
School Board

Community

Newsletter

School site presentations

Staff orientation meetings



Monthly 

Releases

Available to public

Target teachers and staff

Reinforce awareness of SS/HS

Reinforce mission and goals
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Legacy of Data
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Questions—Discussion
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Sharon Velarde
svelarde@cusd.net

mailto:svelarde@cusd.net
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Time for a Break?


