PROJECT

Project LAUNCH: Building a Solid Foundation
Sugarloaf Conference Room
Substance Abuse and Mental Health Services Administration
Rockville, Maryland
June 23-24, 2009

MEETING AGENDA

Meeting Objectives

Celebrate our progress and recognize our accomplishments

Revisit the Project LAUNCH wellness message in light of the Institute of Medicine report

Further develop the Cross-Site Evaluation

Enhance planning and lay the foundation of sustainability through a focus on communication and
collaboration

o Develop take-home recommendations for changes in strategic plans and ongoing operations as a
result of participation in the meeting

Tuesday, June 23, 2009
8:30 a.m.-9:00 a.m. Registration Sugarloaf Conference Room
9:00 a.m.- 10:15 a.m. Welcome and Introductions

Jennifer Oppenheim, Psy.D.
Project LAUNCH Coordinator, SAMHSA

Gail T. Ritchie, M.S.W.
Public Health Analyst, SAMHSA

Opening Plenary: Project LAUNCH in the National Context
Larke Nahme Huang, Ph.D.
Senior Advisor on Children and Families, SAMHSA

10:15 a.m.- 10:30 a.m. Break

10:30 a.m. - 11:05 a.m. Grantee Presentation and Questions and Answers
New Mexico

\C/A Life in the Community for Everyone

NSAMHSA

U5 Deparimant of Healih and Human Servicss




11:05a.m.-11:40 a.m.

11:40 a.m.- 12 noon

12 noon - 1:30 p.m.

1:30 p.m. - 3:00 p.m.

3:00 p.m.-3:15 p.m.

3:15 p.m.-4:10 p.m.

4:10 p.m. - 4:45 p.m.

4:45 p.m. - 5:00 p.m.

5:00 p.m.-5:30 p.m.

Grantee Presentation and Questions and Answers
Red Cliff

Grantee Team Discussion: What Does This Mean for Our Project?
Lunch

Sharing the Project LAUNCH Message:

An Introduction to the Communications Toolkit

Diane Barry, M.S.

Communications Specialist, Project LAUNCH Technical Assistance Team
Cross-Site Evaluation (CSE) Design Presentation

Andrea Brand, M.P.H., M.S.W.

Senior Associate, Abt Associates Inc.

Abt Associates Inc. Team

Wellness Break

Small-Group Facilitated Discussions (se/ect one)

Communications Sugarloaf Conference Room
CSE Design Sugarloaf Conference Room
Case Studies VIC Room L-1057
Strategic Planning 6-1097 Conference Room

Grantee Presentation and Questions and Answers
Arizona

Grantee Team Discussion: What Does This Mean to Our Project?
Reflections and Wrap-Up

Jennifer Oppenheim, Psy.D.
Project LAUNCH Coordinator, SAMHSA

Wednesday, June 24, 2009

8:30 a.m.- 8:45 a.m.

8:45a.m.-10:00 a.m.

10:00 a.m.- 10:15 a.m.

10:15a.m.- 10:50 a.m.

10:50 a.m.-11:25 a.m.

Opening Remarks Sugarloaf Conference Room

O'Neal A. Walker, Ph.D.
Mental Health Promotion Branch Chief, SAMHSA

Presentation: Collaboration That Works: Engaging and Energizing
Your State and Local Councils

Peggy Hayden, M.A.

Consultant

Break

Grantee Presentation and Questions and Answers
Washington

Grantee Presentation and Questions and Answers
Maine



11:25a.m.-11:45 a.m.

11:45a.m. - 1:45 p.m.

1:45 p.m. - 2:00 p.m.

2:00 p.m.-2:35 p.m.

2:35 p.m.-3:20 p.m.

3:20 p.m.-3:30 p.m.
3:30 p.m.-4:00 p.m.

4:00 p.m.-4:30 p.m.

4:30 p.m.-5:30 p.m.

Grantee Team Discussion: What Does This Mean for Our Project?

Lunch: Data Reporting
Andrea Brand, M.P.H., M.S.W.
Senior Associate, Abt Associates Inc.

Wellness Break

Grantee Presentation and Questions and Answers
Rhode Island

Presentation and Discussion: New Findings About Mental Health
Consultation: An Analysis of Six Programs

Deborah Perry, Ph.D.

Research Assistant Professor, Georgetown University Center for Child and
Human Development

Frances Duran, M.P.P.

Policy Associate, Georgetown University Center for Child and Human
Development

Break

Grantee Team Discussion: What Will We Do Differently When We Get Home?

Grants Management
TBD

Team Sharing and Meeting Reactions
Jennifer Oppenheim, Psy.D.
Project LAUNCH Coordinator, SAMHSA



