
Webinar # 3: 
Introduction to the Technical 
Assistance Team

November 13, 2009
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Who is Here?

• Roles we play
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Goals for Today

• Grantees will know who their TAS is and how to contact 
them.

• Grantees will know what topic areas the TAS can be of 
support in addressing.

• Grantees will understand the value of TA.
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Agenda

• Overview of Technical Assistance
• Introduction of the TA Team
• TA Offerings Part I
• Question and Answer
• TA Offerings Part II
• Question and Answer
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Philosophy of Technical Assistance

Project LAUNCH TA is:
• Provided through EDC’s National Center 

on Youth Violence Prevention and Mental 
Health Promotion (NCYVPMHP)

• Strengthened through collaboration with 
the Safe Schools-Healthy Students TA 
team

• Designed to support each grantee in 
reaching their goals

• Relationship-based, responsive, and 
solution-oriented
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Background by the Numbers

• 12 new grantees
• 2 Team Leaders
• 4 TA Specialists
• 1 Communications Specialist
• 1 Tribal Specialist
• 1 Technology Specialist
• 1 Research Assistant
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Raise Your Hand When You see Your TAS
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Deb Haber
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Project Director
Education Development Center, Inc.
E-mail: dhaber@edc.org
Phone: (617) 618-2226

mailto:dhaber@edc.org�


Pat Fahey
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Co-Lead
Education Development 
Center, Inc.
E-mail: pfahey@edc.org
Phone: (617) 618-2375

Grantees: 
Illinois and Ohio 

mailto:pfahey@edc.org�


Roxane Kaufmann
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Co-Lead
Georgetown University Center for Child 
and Human Development
E-mail: kaufmannr@georgetown.edu

Phone: (202) 687-5072

mailto:kaufmannr@georgetown.edu�


Karen Craddock
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TA Specialist
Education Development Center, Inc. (EDC)
E-mail: kcraddock@edc.org
Phone: (617) 618-2048

Grantees: 
D.C., Massachusetts, New York 
Kansas (temporary)

mailto:kcraddock@edc.org�


Steve Shuman
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TA Specialist
Education Development Center, Inc. 
(EDC)
E-mail: sshuman@edc.org
Phone: (617) 618-2751

Grantees: 
Iowa, Wisconsin

mailto:sshuman@edc.org�


Neal Horen
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TA Specialist
Georgetown University Center for 
Child and Human Development 
(GUCCHD)
E-mail: horenn@georgetown.edu
Phone: (202) 687-5443

Grantees: 
North Carolina,  
Michigan (temporary)

mailto:horenn@georgetown.edu�


Gaby Fain
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TA Specialist
American Institutes for Research (AIR)
E-mail: gfain@air.org
Phone: (650) 843-8144

Grantees: 
California, Oregon

mailto:gfain@air.org�


Susan Muenchow
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TA Specialist
American Institutes for Research (AIR)
E-mail: smuenchow@air.org
Phone: (650) 843-8102

Grantees: 

California, Oregon

mailto:smuenchow@air.org�


Diane Barry
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Communications Specialist
Education Development Center, Inc. (EDC)
E-mail: dbarry@edc.org
Phone: (617) 618-2303

mailto:dbarry@edc.org�


Stephanie Autumn
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Tribal Specialist
Education Development Center, Inc. (EDC)
E-mail: sautumn@edc.org
Phone: (651) 291-2972

mailto:sautumn@edc.org�


Peter Bergh
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Technology Specialist
Education Development Center, Inc. (EDC)
E-mail: pbergh@edc.org
Phone: (617) 618-2427

mailto:pbergh@edc.org�


Jenny Chan
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Research Assistant
Education Development Center, Inc. (EDC)
E-mail: jchan@edc.org
Phone: (617) 618-2984

mailto:jchan@edc.org�


Has Anyone Worked with TA Before?
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Poll Time

• Your interest in TA
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Discussion of Potential Uses of TA

Click to
“raise your 

hand” or



Technical Assistance

• Webinars/Website
• Tribal Work
• Communication
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Building a Learning Community through Webinars

• Friday, November 20: Cross-Site 
Evaluation

• Wednesday, December 9: Environmental 
Scan/Strategic Plan

• Future topics determined by grantees
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Project LAUNCH Interim Web site
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Project LAUNCH Permanent Web site
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Supporting your work with Tribal Nations
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Communications TA

• Using social marketing, media relations, 
public speaking and outreach strategies 
to reach your LAUNCH program goals

• Benefits :
• outreach to important groups -
• new partnerships  & collaboration 
• create buy-in, interest and participation
• > sustainability
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Communications TA

Some examples:
• Media Relations  (NC press release)

• Print Program Materials (WA)

• Presentations (AZ)
• PowerPoint presentations

• Electronic Media 
• Web Sites
• Social Media
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Communications Toolkit

• Web –based Tool
– Project LAUNCH web site

• Creating a Communications Plan:
A Step-by-Step Approach

– thinking through your strategy
– sample plan
– guiding questions
– resources
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Questions?

Click to
“raise your 

hand” or



Tailored Technical Assistance

• Calls with grantees
• On-site TA
• Support for Environmental Scan and Strategic Plan
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Calls With Grantees
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On-Site Technical Assistance
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Support in Completing your Environmental Scan 
and Strategic Plan
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Questions?

Click to
“raise your 

hand” or



Contact List

Grantees TA Specialist
District of Columbia
Massachusetts
New York
Kansas (temporary)

Karen Craddock
E-mail: kcraddock@edc.org
Phone: (617) 618-7028

Illinois

Ohio

Pat Fahey
E-mail: pfahey@edc.org
Phone: (617) 618-2375

California

Oregon

Gaby Fain
E-mail: gfain@air.org
Phone: (650) 843-8144

Susan Muenchow
E-mail: smuenchow@air.org
Phone: (650) 843-8102

North Carolina

Michigan (temporary)

Neal Horen
E-mail: horenn@georgetown.edu
Phone: (202) 687-5443

Iowa

Wisconsin

Steve Shuman
E-mail: sshuman@edc.org
Phone: (617) 618-2751
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Save the Date!

38

Project LAUNCH Webinar # 4: Cross-Site Evaluation
Friday, November 20, 2009 

1:00pm-2:30pm Eastern Standard Time

Environmental Scanning and Strategic Planning 
Webinar

Wednesday, December 9, 2009 
1:00pm-2:30pm Eastern Standard Time
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