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Who Is Here?

* Roles we play
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Goals for Today

 Grantees will know who their TAS Is and how to contact
them.

o Grantees will know what topic areas the TAS can be of
support in addressing.

 Grantees will understand the value of TA.
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Agenda

 Overview of Technical Assistance
e |ntroduction of the TA Team

« TA Offerings Part |

e Question and Answer

o TA Offerings Part Il

e Question and Answer

}

PROJECT
LAUNCH



Philosophy of Technical Assistance

Project LAUNCH TA is:

* Provided through EDC’s National Center
on Youth Violence Prevention and Mental |
Health Promotion (NCYVPMHP) E

e Strengthened through collaboration with |
the Safe Schools-Healthy Students TA

team

 Designed to support each grantee Iin
reaching their goals |

* Relationship-based, responsive, and }
solution-oriented LAUNCH



Background by the Numbers

12 new grantees

e 2 Team Leaders

4 TA Specialists

« 1 Communications Specialist
« 1 Tribal Specialist

* 1 Technology Specialist

1 Research Assistant
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Raise Your Hand When You see Your TAS

Click to
“raise your
hand”
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Deb Haber

Project Director

Education Development Center, Inc.
E-mail: dhaber@edc.org

Phone: (617) 618-2226
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Pat Fahey

Co-Lead

Education Development
Center, Inc.

E-mail: pfahey@edc.org

Phone: (617) 618-2375

Grantees:
lllinois and Ohio
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Roxane Kaufmann

Co-Lead

Georgetown University Center for Child
and Human Development

E-mail: kaufmannr@georgetown.edu

Phone: (202) 687-5072

}

PROJECT
LAUNCH


mailto:kaufmannr@georgetown.edu�

Karen Craddock

TA Specialist

Education Development Center, Inc. (EDC)
E-mail: kcraddock@edc.org

Phone: (617) 618-2048

Grantees:
D.C., Massachusetts, New York

Kansas (temporary)
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Steve Shuman
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Neal Horen

TA Specialist J:““‘ ]

Georgetown University Center for | gz .
Child and Human Development % ceeawe = °

|
@ Akron

(GUCCHD) ‘ann“m-';“ Ohio . 1 g Pé“'f"*"‘;
. ! . Pittsburgh LA
E-mail: horenn@georgetown.edu 2., couwus o mary
B e SRS ~FWest - 1 .n';lx an

Phone: (202) 687-5443 cnman o iy ) prees
suisvile  @Lexngon:Fayetie ' @Charlot

_Kentucl.::.,'r' B:;nmnﬁr'ﬁaj- “rg'"'ﬂ By

Grantees: soung Linaseoty io ORN@y
Hnng'.'flja A Nnnhﬁnn

North Carolina, S

[=] }
| — Fayattawlle
O Rame Gresmalle L @)z
| “

Michigan (temporary) —° = s

PROJECT
LAUNCH



mailto:horenn@georgetown.edu�

Gaby Fain

Federal Way

o
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TA Specialist

American Institutes for Research (AIR)
E-mail: gfain@air.org

Phone: (650) 843-8144

@ Salem

Grantees:
California, Oregon
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Susan Muenchow

TA Specialist Porty
American Institutes for Research (AIR) gk

E-mail: smuenchow@air.org y '_Euéinaf-;o-'égan
Phone: (650) 843-8102 '

Grantees:

California, Oregon
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Diane Barry

Communications Specialist

Education Development Center, Inc. (EDC)
E-mail: dbarry@edc.org

Phone: (617) 618-2303
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Stephanie Autumn

Tribal Specialist

Education Development Center, Inc. (EDC)
E-mail: sautumn@edc.org

Phone: (651) 291-2972
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Peter Bergh

Technology Specialist

Education Development Center, Inc. (EDC)
E-mail: pbergh@edc.org

Phone: (617) 618-2427
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Jenny Chan

Research Assistant

Education Development Center, Inc. (EDC)
E-mail: jchan@edc.org

Phone: (617) 618-2984
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Has Anyone Worked with TA Before?

Click to
“raise your
hand”
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Poll Time

e Your interest in TA
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Technical Assistance

e Webinars/\Website
e Tribal Work
e Communication
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Building a Learning Community through Webinars

* Friday, November 20: Cross-Site
Evaluation

 Wednesday, December 9. Environmental
Scan/Strategic Plan

e Future topics determined by grantees
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Project LAUNCH Interim Web site

FROJECT
A1 W

Welcome
Click teze for the SAMHEA Prews Release
EnswEmesny 2 Prappet LATSCH prassen

The fedeval Subatance Abuse and Mental Health Sandces Adminivration (SAMHESA) has

crested & new grane program, Projeot LAUNCH (Liskiag Acsons for Usmet Nesds i Cllldres’s

Healh) The program is degmed 4o promote the weliness of voung chlidren ages bath & § reani

of age by addeening the physicel, emotional, social, nd behavioral aspecis of ther developmen

Propect L»\l\fﬁa'mnimhuru arange of evafence-based public henith sraepes o
g all P‘-rmpnq aates and sihed will wek 10 qmt comdesbon

|uhwm&mkmrmmmdwnmmm
ort the exhancemest ad miegration of savices in addiion 1o rotem

rut effiorts mmay Enchude mental bealy conmltntion for clildeme snd early
whopmemtal diseimeech & 8 raage of irSng, fand ismgheng
Clasliy wesst roeng and home snssion

“Theese Project LALNCH granty will eshance and coordinate key child-senng sviems m
comsmates aoreds the comtry,” sad SAMHSA Actsg Admimaranr Enc Beoderick, DDS,
MFH "By providing romg children =i supporine and metong emcronments, ¢ can promobe
healtty development and peevent problems bellore they oo

T mmodel the coopeeranca £ requre from graarees, SANMHSA a working in parmerdep wit
cthey U5 Dheparsnent of Health and Hanen Sarvion agrecct to e the dnovlopmt of the
mimatrr md miepaie Project LAUNCH with other fedennd progrann. Ths parinership inclodes
HHS" Adsniiration for Clildnen and Fansber. Cestenn for Disease Control md Prevention and
Health Resowoes and Services Admmnisirason

The programs selected for LALNCH grant will recene approvamately 5900000 each vear,
over the course of the next fve years. The acmal swend msouests may vary, depending on the
nalabolity of fids and the progress schiroed by & swardéei. The prograin will be
ademimered by SANHSA's Cemer for Mental Health Services

The followng ia a list of the 2000 and 2009 gt awardess
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Project LAUNCH Permanent Web site

HOME ABOUT U3 CONTACTS FOM CRMANTESS EVEMTS

il Heat

? PROJECT LAUNCH

ETSTEMM CHAMEE . | SEWVICES § SUPPONTS . | IMPLEESTATION

Promotion and Prevention

Fromoting voung child wellness is an
investment in the future.

Welcome to the Project LAUNCH Web site ERCACHHGRIERY

- -
ar -
S . . R
. -
et T g ¥ o e x "
o o et P
= ’
art i il .
L Wiy i [T ——
s e e Calendar
’ |
. Nowvam ber =
Related Projects s m "
Safe Schools .,‘-{ s =
ot ~ Nerial Teakh Framriion
pon| Healthy Students N ol oAkt Prevesiion
) ar T 2ur ks & ol ik an zm 2 ek
i am el well " charm g 3a1 d i Chiw ef v i o g ey 3
arut o Canneoti Chier Crantee s \
i A —

- PROJECT
B LAUNCH




Supporting your work with Tribal Nations
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Communications TA

e Using social marketing, media relations,
public speaking and outreach strategies
to reach your LAUNCH program goals

 Benefits :

. outreach to important groups -

. new partnerships & collaboration

. create buy-in, interest and participation

. > sustainability }
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Communications TA

Some examples:
 Media Relations (NC press release)

 Print Program Materials (WA)

 Presentations (AZ)
 PowerPoint presentations

 Electronic Media }
 Web Sites
. . PROJECT
 Social Media LAUNCH



Communications Toolkit

e Web —based Tool
— Project LAUNCH web site

* Creating a Communications Plan:

A Step-by-Step Approach
— thinking through your strategy e ey sty
— sample plan
— guiding questions
— resources







Tailored Technical Assistance

o (Calls with grantees
« On-site TA
o Support for Environmental Scan and Strategic Plan
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Calls With Grantees
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On-Site Technical Assistance
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Support in Completing your Environmental Scan
and Strategic Plan
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Contact List

TA Specialist

District of Columbia Karen Craddock
Massachusetts E-mail: kcraddock@edc.org
New York Phone: (617) 618-7028
Kansas (temporary)
lllinois Pat Fahey

E-mail: pfahey@edc.org
Ohio Phone: (617) 618-2375
California Gaby Fain

E-mail: gfain@air.org
Oregon Phone: (650) 843-8144

Susan Muenchow
E-mail: smuenchow@air.orq
Phone: (650) 843-8102

North Carolina Neal Horen

E-mail: horenn@georgetown.edu
Michigan (temporary) Phone: (202) 687-5443
lowa Steve Shuman

E-mail: sshuman@edc.org
Wisconsin Phone: (617) 618-2751
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Save the Date!

Project LAUNCH Webinar # 4: Cross-Site Evaluation
Friday, November 20, 2009
1:00pm-2:30pm Eastern Standard Time

Environmental Scanning and Strategic Planning
Webinar

Wednesday, December 9, 2009
1:00pm-2:30pm Eastern Standard Time
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