2005, 2006, 2007 PD Consortium

Title: “Edge of The Cliff”

Description: Life after the grant: how PDS can use their new knowledge base in another market. What
to do when you find yourself standing at the “edge of the cliff?”

Preparation: Roundtables, Poem

Date and Time
Friday, January 9, 2009, 8:30 AM to 9:15 AM EST (dependent on time plenary starts)

Learning Objectives

Participants will gain:

1) Learn from the successes of other organizations, take away examples and strategies, network with your peers
We are in paradise - enjoy the view!

2) Relationships: Take names, get involved, keep learning and have FUN-Be where you are when you are

3) Plan ahead with less focus on fences and ambulances and more toward greater adventures.

Participant Needs

Think about levels of relationship, from networking to alliance (association?) to partnership and ultimately collaboration, with participants
gather according to your level of desire for participation.

1) FLOWER SNIFFERS: mosey along, take care of taking care first - (network) - exchange names/contact info with 3 people you do not
know: a project director, an evaluator & EDC/AIR staffers-TAs

2) BUSHWHACKERS & CLIFF DWELLERS - find 3 people who have a positive alliance or partnership relationship as a result of SS/HS -
what's that look like, and come up with succinct words to describe similarities and differences of alliance and partnership and how we got [or
need to get] there

3) TRAILBLAZERS & SCOUTS - discuss / confess to the "FUN" part of collaborative relationships for greater adventures, making a
difference/leaving a legacy & dreams for what's to come

Agenda

Time Topic Person Length
7:30 AM Welcome & Introductions Nancy/Amy | 10 min.
7:40 AM ¢ Reading of Fences and Group 10 min.

Ambulances

7:50 AM e Facilitated Discussion Amy/Group | 15 min.
8:05 AM e Identify Yourself! Amy/Group | 15 min.
8:20 AM e Discussion & Mingling Nancy/Amy | 20 min.
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