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Sustainable Approaches 

to Local Evaluation
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Session Outline

 SS/HS initiatives engage many educators and service providers in 
collecting and reviewing process and outcome data.  How can you 
create infrastructure, policy, and ownership to sustain these local 
evaluation efforts past funding?

 Brief discussion of cost effectiveness/cost benefit. 

 Examples of attempts to sustain evaluation efforts in current and 
graduated SS/HS sites

 Discussion
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Cost Effectiveness/Cost Benefit Analysis

 Cost-Effectiveness

◦ Ratio of implementation cost to gains achieved in comparison to treatment as usual 

or no intervention.   

◦ Does not attempt to assign monetary values to health outcomes or benefits. 

◦ Interpreted as mean cost per unit of gain. 

 Cost-Benefit 

◦ Translates benefits into a monetary unit. 

◦ Calculated as Benefits ($) – Costs ($).

◦ Interpreted as the net benefit.
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Approachable Papers/Websites

 Bukowski, W.J., & Evans, R.I. (Eds). Cost-Benefit/Cost-Effectiveness Research of Drug 

Abuse Prevention: Implications for Programming and Policy. Rockville, MD : National 

Institute on Drug Abuse, 1998. (NIDA Research Monograph 176) [Full text: 

http://www.nida.nih.gov/pdf/monographs/monograph176/download176.html]. 

 Chatterji,P., Caffray, C.M., Jones, A.S., Lillie-Blanton, M., & Werthamer, L. (2001). Applying 

Cost Analysis Methods to School-Based Prevention Programs. Prevention Science, 2(1), 

45-55.

 Cost-Benefit Analyses Relevant to Addressing Barriers to Learning and Mental Health in 

Schools (http://smhp.psych.ucla.edu/qf/costbenefitanalysis.htm)
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Examples

 Caulkins, J.P., Pacula, R.L., Paddock, S., & Chiesa, J. (2004). What we can – and cannot – expect 
from school-based drug prevention. Drug and Alcohol Review, 23, 79-87.

◦ Used NDSUH data on use and reviewed literature for rigorously evaluated universal 
ATOD prevention programs to estimate prevention effects. 

◦ Social benefits per participant from reduced drug use (about $840 from alcohol, tobacco, 
cocaine, and marijuana) appear to exceed costs of running prevention programs in schools 
(about $150 per participant). 

◦ Benefits associated with reduced cocaine use alone account for about $300pp –
corresponding figure for marijuana is only about $20pp. 

◦ Greatest proportion of social cost savings stems from reductions in tobacco use (43%), 
alcohol use (31%), cocaine use (22%), and marijuana use (3%). 
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Examples

 Aos, S., Lieb, R., Mayfield, J., Miller, M., & Pennucci, A. (2004). Benefits and costs of 

prevention and early intervention programs for youth. Olympia: Washington State 

Institute for Public Policy. 

◦ Reviewed research-based programs dating back to 1970 with demonstrated ability 

to (1) reduce crime, (2) lower substance abuse, (3) improve educational outcomes, 

(4) decrease teen pregnancy, (5) reduce teen suicide attempts, (6) lower child abuse 

or neglect, and/or (7) reduce domestic violence. 

◦ Estimated comparative benefits and costs for each research-based program by 

constructing a benefit-cost model to assign monetary values to any observed 

changes in the aforementioned outcomes. 
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Examples

 Aos, S., Lieb, R., Mayfield, J., Miller, M., & Pennucci, A. (2004).  - continued

◦ Programs for juvenile offenders have highest net benefit ($2,000 to $31,000 pp)

◦ Home visitation programs for high-risk/low-income mothers & kids ($6K – 17Kpp)

◦ Early childhood education for low-income 3 and 4 yr olds have good returns. 

◦ Many SA prevention programs are cost effective – low net benefits, but inexpensive.
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SS/HS Examples?

 Is anyone in the process of doing or planning to do any form of cost 

analysis on their district’s SS/HS project? 

 Is there any utility in doing this given issues such as lack of precision, 

lack of good comparisons (in many settings), etc.?

 Would this type of data add any value or have any meaningful impact 

(e.g., lead to policy change or funding) among local stakeholders or 

would they be just as influenced by evidence of positive outcomes 

sans cost information? 


