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Currently:  Fragmentation

No universal access to collaborative 
services

Not all schools have outreach 
consultants

Some having to supplement salaries

No standardized early identification 
process at all school sites

 Inconsistent training for outreach 
consultants and school staff



Looking at the future: Coordination

 Universal access to collaborative services 

Outreach consultants at each site

 Standardization of identification process to 
meet student needs

 Standardized training for outreach 
consultants and other support staff (COST 
and SST processes)



Basic Needs

 No universal access to 

case management 

services

 Points of access are not 

coordinated:

Two collaboratives

different district 

departments and 

community partners

 Universal access to 

case management 

services

 One point of access to 

all services

(simplified, direct and 

economical)



School Safety

 Not all sites have a 
trained crisis response 
person

 Only three schools 
implementing Positive 
Action (Bullying 
prevention and 
character education)

 SRO presence at 
Middle schools

 All ORCs trained as a 
school crisis response 
team leader

 All ORCs will update 
school crisis response 
procedures

 ORCs will be trained as 
trainers on Positive 
Action Curriculum

 SROs will be sustained 
through partnerships 
and grants



Health Services

 Office staff responsible for 
health insurance campaign

 Some schools utilizing lice 
clinics

 Some schools utilizing COST 
process to address needs

 No data system to track 
services

 Consultant to evaluate 
status of services available 
at school sites through 
nurses and health assistants

 Improved health insurance 
enrollment campaign 
coordinated by ORCs and 
principals

 Easy electronic referral 
process for all teachers

 Universal access to lice and 
Immunization services 
through COST

 Data base System in place



Mental Health Services

 Some schools 

contract with local 
service providers

 Services target 12 to 
15 students per 

school

 Universal access to 

mental health 
services

 Services will 
increase to target 

30 to 40 students at 
each site

No schools will have 

to use site funding 



Academic Supports

Only three 
Montclair schools 
participating in the 
Online to College 

Most schools 

providing parenting 
classes

Montclair and 
Ontario schools 
participating in 
Online to College 

All schools will have 

onsite parenting 
classes



Coordinated Community and 
Health Services

Opening the doors to success by 

removing barriers and increasing 

access.

Because after all 

it is all about the children…


