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Webinar Objectives 
• Assess your mentoring program on 

implementation and sustainability 

• Identify priority areas for mentoring program 
planning 

• Pinpoint resources for addressing identified needs 

• Identify strategies for integrating your mentoring 
program within the larger context of the SS/HS 
initiative 



 

Program Updates 



Mentoring Best Practices 
• Finance  

• Sustainability 

• Professional Development 

• Leadership 

• Implementation of Mentoring 
Program/Activities  

• Evaluation 

• Cultural Competence 

• Partnerships 

• Strategic Planning 

• Communications and Marketing 

 

• Proper funding and staffing to 
support program objectives 

• Passionate/committed leadership 

• Mission/goals/objectives 
integrated in program 
implementation 

• Meaningful, consistent 
supervision and support of 
mentors 

• Strong community partnerships 
and networking 

• Feature remarkable and 
noticeable program components 



TCAM Resources for SS/HS 
Mentoring Grantees 

 Mentoring Program Assessment 

 SS/HS Project Director Resource Guide 
Incorporating Mentoring Programs 



Assessment for Mentoring Programs 
Integrated Into SS/HS 

 

 Domain 1:  Professional Development 

 Domain 2:  Communications and Marketing 

 Domain 3:  Cultural Competence 

 Domain 4:  Evaluation 

 Domain 5:  Finance 

 Domain 6:  Implementation of Mentoring Program/Activities  

 Domain 7:  Leadership and Partnerships 

 Domain 8:  Sustainability 

 Domain 9:  Strategic Planning 



Domain 4: Evaluation 

Sample Resources on Evaluation for Mentoring Programs  
• TCAM: Utilizing Validated Measures to Assess Mentoring Programs 

• TCAM website resources on evaluation  

 

Key Evaluation Domain tasks: 
 providing timely data for management, documentation and  program 

improvement 
 demonstrate program effectiveness and impact 
 determine program elements to be sustained 



Evaluation Resources 



TCAM Resource Map 



TCAM Resource Map 



Domain 5: Finance 
Key Finance Domain tasks: 
 diversifying funding sources and resources (in-kind and other supports) 

 specifying program budget of key program functions 

 planning  for sustainability 



Sustainability & Financing Resources 

• SUSTAINABILITY 

– TCAM Sustainability Course: Sessions 1-4 

• FUNDING 

– Viral Fundraising Webinar 

– TCAM Sustainability Course: Session 4 

 



Sustainability & Finance 



 

Questions? 



SS/HS Project Director Resource Guide 

• Leadership for Change 

• Start-Up 

• Implementation 

• Partnership and Collaborations 

• Evaluation 

• Sustainability 



Next Steps 

If you have questions 
about mentoring, please 
contact: 
 Pacific and Mountain Time 

Zones:  Jenny Stern-
Carusone 

 Central and Eastern Time 
Zones: Ivy Jones Turner 

 



Next webinar 

SS/HS Mentoring Interest Group 
Discussion Webinar 

Topic focus – Mentor Recruitment 

Monday,  August 13 2:00 - 3:30 p.m. ET 

Open to all SS/HS grantees 

 


