SS/HS Communications Open Office Hours Notes 

1/31/2013

2:00 p.m. – 3:30 p.m. 


Hosts: Adrienne Dealy with Barb Zandlo-Hutchinson and Ben Thomas
This month’s call included a discussion around the recommendations and upcoming legislation from the federal government, including the Now is the Time initiative from President Obama’s office. Also an increased level of conversation around Al Franken’s Mental Health in Schools Act (see event attachments) 
Barb gave brief history of Franken’s Mental Health in Schools Act:
· Franken is a Senator in Barb’s state

· He was informed by SS/HS grantee on the success of SS/HS

· This grantee had the opportunity to connect with him on several occasions to let him know about the difference that SS/HS has made in her community

· Grantee was recently asked to give input to the senator and his aids, which comes across in the Act. 

· Strong example of what can happen by reaching out to those in office; especially during this time when mental health is in the spotlight.

· If this Act passes, it can be an opportunity for other communities to make similar connections. 
· Important to note that those who work on SS/HS do not “lobby”, but “educate” their policy makers.

· Cannot advocate for funding 
Slide is shown (see event attachments on website) that gives a visual overview of the process of speaking with policy makers/legislators:
· Adrienne emphasizes “Be brief, be bright, be gone!” 
· Be seen not just as someone who is asking for something, but what you can give and let them know upfront that you are not asking for money. 

· Show how SS/HS has been implemented, mention your partners, and convey the knowledge you have around SS/HS in your community. 

Document shown (see event attachments on website) called “The ABCs of Educating Policymakers”:

· Ask

· Ask who key policy makers are, ask for volunteers to reach out to policy makers, ask about specific interests of policy makers, ask if there is a personal connection (ask your CMT about connections).
· Be Prepared

· Have data, know what you want to communicate, be professional, and answer questions.

· If you have the opportunity to give a handout, have a few sentences prepared about what it is and what they can do with it.

· Communicate clearly

· Let them know that you are not there to ask for money but to educate about your program and communities.
· Learn when the best time is to talk to them about your work.
· Have data to present/give them.
Templates shown:

· Letter to congress 

· SS/HS Legacy (graphical) 
· Could work with local evaluators to fill in data/customize

· Also reach out to the National Center for assistance

Discussion around how best to access policy makers/legislators
Ben Thomas
· Worked in a congressman’s office for a year

· Interns are often gate keepers; screen phone calls, press releases, set up meetings etc.

· Recognize that these offices receive numerous calls daily on a number of issues
· Set yourself apart

· Use your connections!

· Avoid cold-calling as much as possible

· Good to reference someone who may have recommended that you connect with the office to avoid getting brushed aside. 

· Draw on the point that as a PD, you are different from many people who reach out to policy makers; use this to your advantage, position yourself as an expert.

Brief discussion from callers who have interacted with local policy makers
· One PD asked by superintendent to prepare a report that could be presented in front of policy makers. This “got their foot in the door”—waiting to hear back about response.  

· One PD had great success with the legacy of success template. 

· Another PD who used the legacy of success template worked with a consultant to use it as a fact sheet. 

· Presented it to a large school district board.
· They were very impressed—especially when they realized how many partners the SS/HS initiative included.
· The response was “how could we NOT continue with this initiative after all of these positive results”—then compared the relatively minimal cost of SS/HS to the amount they just recently spent on a technology project that they don’t even know works/will see results. PD says it looks very positive as far as having SS/HS components receive funding from the district, but waiting to hear more. Also PD made sure to communicate the money saved from SS/HS outcomes and functions to the board. 
National Center TAS: 

· January is a time when Legislators are trying to understand what is going on, it is the start of a new session. 
· When you visit a policy maker’s office, it is good to have a broad set of representatives with you, members of the CMT. Especially those in groups your legislator has shown attention to. Don’t just go by yourself.

· PD spoke to the above point in her own experience. She brought stakeholders, wellness facilitators, students, a psychological trauma counselor etc., about 9 speakers and said their talk was very well received and felt they made an impactful presentation. 
PD question: After you have the initial meeting, how would you follow up? 

Adrienne:
· To start, refer back to the ABC document, there is quite a bit that refers to follow-up. 
· A first meeting can be a good time to get a better idea of what they want to hear and know more about, for planning another meeting.

· Be clear about next steps and allow for them to define what the next steps would be and follow through; as an example, next steps may be as simple as following up with additional data. 

For materials shown during this call, please visit:

http://www.promoteprevent.org/webinar/january-communications-open-office-hours
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