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Council Development Self-Assessment

The Project LAUNCH Technical Assistance Team has developed this tool to stimulate grantee thinking about Young Child Wellness (YCW) Council Development activities. It is not intended as a step-by-step guide or an all-inclusive list, but rather as a helpful tool to identify and assess council development project activities. We also encourage grantee leaders to review the list and identify other indicators that they can use to assess their efforts. Please refer to the TA Team’s other self-assessment tools that can be found on the Project LAUNCH Web site (http://projectlaunch.promoteprevent.org/implementation/sustainability).  The TA team is available to answer questions about this tool, discuss how it might be used by grantees, and engage directly in planning with grantee staff.  
	
	What Council-Development Steps Have We Taken So Far?
	Thinking about it
	Taking Action
	Completed/ Ongoing
	Does Not Apply
	Comments

	
	COUNCIL STRUCTURE
	
	
	
	
	

	1
	Project has reviewed alternate models for Project LAUNCH councils (e.g., sub-committee of existing Council, stand-alone bodies, hybrid model) and selects a model that best meets the needs of the project 
	
	
	
	
	

	2
	Project agrees upon the decision-making authority of the council, e.g., advisory only, must be consulted, must approve or disapprove all project actions
	
	
	
	
	

	3
	Project determines eligible members, e.g., representatives from all community partners are welcome, members are limited to representatives from selected community partners, representatives from current sub-contractors are included (or excluded)  in council membership
	
	
	
	
	

	4
	Project ensures that membership reflect the cultural and linguistic diversity of the community served
	
	
	
	
	

	5
	Project ensures that family members are included on the Council by working with local family organizations, LAUNCH partners, etc., to identify potential family representatives
	
	
	
	
	

	6
	Project determines process for council leadership, e.g., YCW coordinator or expert serves as chair, chairperson recruited from council membership, chairperson elected by council membership, YCW coordinator share leadership with designated council member, consultant functions as chair
	
	
	
	
	

	7
	Project defines a structure and process for defining and completing council work through standing workgroups, ad hoc issue groups that include non-council members, consultants, staff support, or other mechanisms 
	
	
	
	
	

	8
	Project provides council members with bylaws or other document that summarizes decisions about council structure and operations
	
	
	
	
	

	
	COUNCIL OPERATIONS
	
	
	
	
	

	9
	Council develops Council ground rules that encourage honest deliberation, respectful participation, and shared decision-making among members
	
	
	
	
	

	10
	Council orients new members or members of ad group groups on their roles and responsibilities
	
	
	
	
	

	11
	Council supports families in being active members of the Council (e.g., provide family members with information, training, or support as needed).
	
	
	
	
	

	12
	Council determines a process for completing and sharing meeting agendas with all members prior to meeting
	
	
	
	
	

	13
	Council distributes staff and committee reports to council members before meetings to limit reporting time on the agenda
	
	
	
	
	

	14
	Council maximizes council members’ expertise by reserving meeting time for deliberation of major issues
	
	
	
	
	

	15
	Council documents council decisions in meeting minutes that are shared with all members
	
	
	
	
	

	
	WORK OF THE COUNCIL
	
	
	
	
	

	16
	Council uses original proposal, results of environmental scan and emerging community and SAMHSA priorities to develop strategic plan that addresses the delivery of the five LAUNCH strategies and sustainability issues including workforce development, communication of the LAUNCH message to a broad audience, and policy, regulation, and funding changes.
	
	
	
	
	

	17
	Council reviews plans developed by staff to operationalize strategic plan 
	
	
	
	
	

	18
	Council monitors staff progress on strategic and operational goals through reports from staff and feedback from the local evaluation team
	
	
	
	
	

	19
	Council monitors the council’s progress on sustainability goals through reports from workgroups and partners 
	
	
	
	
	

	20
	Council revises strategic and operational goals at least annually in response to evaluation data, feedback and changing circumstances
	
	
	
	
	

	21
	Council celebrates Project LAUNCH progress by updating stakeholders and other community members on accomplishments (i.e., celebratory event, report to the community, news article or op-ed).
	
	
	
	
	


Based on our responses to the items above:

1.  Which items are most urgent?

2. What other council development indicators are important for our project?

3. What action steps will the leadership team take to address these items?

4. How much time do we need for each action step?
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