Domain 6: Implementation of Programs/Activities
 [6a] The Initiative has considered how program activities and evidence-based programs and activities fit with school and community needs 
 Check here if your site has NOT addressed this practice
	Start Up 
· Programs and activities have been selected to address the needs identified during the needs assessment process

· Programs and activities have been selected to complement and coordinate with existing programs via use of a resource mapping process

· EBP materials have been purchased and strategies have been identified to access additional resources and support from the developer 

· Project leaders recognize the need to increase the engagement of partners who participate in implementation, including the school district 

· Project leaders consider how best to communicate to partners the importance of effective program implementation

· Partners are aware of which programs and/or activities they are responsible for implementing

 Check here if this level of activity most closely resembles your site


	Implementation 

· The Initiative’s selected programs and activities are consistent with the community’s identified needs and desired outcomes

· The Initiative’s selected programs and activities address differences in  the target population’s needs that are related to culture, risk factors, gender, and age 

· The Initiative’s selected programs and activities address the appropriate level of need (i.e., universal, selected, indicated) of the target audience

· Project leaders have developed a plan to assess the readiness of the partners, including schools, to implement the selected programs and activities

· Project leaders have developed a strategy to enhance the engagement of partners that addresses individual partners’ needs and level of readiness

· The TA available from the program developer and the developer’s training schedule are adequate to meet identified needs 

· Other implementers of the selected programs have been identified to serve as resources and supports for project staff

· The partners are developing a common understanding of implementation tasks and how program outcomes link to their goals
 Check here if this level of activity most closely resembles your site


	Full Operation 

· The partners’ practices and programs are aligned with how the Initiative’s programs and activities will be implemented 

· Project leaders communicate to partners the importance of implementing programs with fidelity 

· The selected programs and activities have been correlated with relevant outcomes in partners’ strategic plans (e.g., the outcomes of the Initiative are mapped onto state standards and existing academic programs where possible, the desired reductions in substance abuse are consistent with the goals of the drug prevention task force)

· The Initiative’s programs and activities can be linked with positive behavioral outcomes (e.g., reduced recidivism, decreased use of intensive mental health interventions)

· The Project Director clearly communicates to partners and key stakeholders how project activities are linked to desired outcomes

· When considering an EBP that has not been used or tested with the target audience of the Initiative, project staff have contacted the developer to discuss the advisability of using the EBP with this population, and the EBP’s logic model has been examined to assess the EBP’s efficacy with the population 
 Check here if this level of activity most closely resembles your site


[6b] An infrastructure to support implementation of program activities has been developed and put in place
 Check here if your site has NOT addressed this practice
	Start Up 

· The implementation of EBPs is coordinated with school schedules

· The resources necessary for implementation (e.g., Intranet access, EBP materials) are provided to staff and located where they are needed

· Training for staff does not conflict with existing professional development schedules

· Project leaders communicate to staff the importance of professional development 

 Check here if this level of activity most closely resembles your site


	Implementation 

· Project leaders ensure that resources and schedules necessary for implementation are available at each implementation site  

· An implementation team meets regularly to troubleshoot implementation challenges 

· Project leaders ensure that staff strengths and qualifications are consistent with their roles (e.g., facilitator, educator, coach, administrator)

· Project leaders communicate the importance of each staff member’s contributions and promotes active participation by all staff

 Check here if this level of activity most closely resembles your site


	Full Operation 

· Partners take responsibility for various program activities and work to build infrastructure in their agency to support implementation 

· Project leaders take steps to engage students, parents, and the staff of partner agencies

· Project leaders create training and supervisory models to enhance local leadership (e.g., training staff to train others, scheduling annual training sessions, using coaching and mentoring to improve implementation) 

· Project leaders use cross-training to enhance collaboration among partners 

· Project leaders use performance evaluation to provide feedback to practitioners (e.g., obtaining self-reports of staff effectiveness, scheduling observations of staff implementation of activities/EBPs, providing corrective and constructive criticism)

· Project leaders prepare a core group of staff to serve as mentors, spokespersons, role-models, coaches, troubleshooters, and co-innovators

· Project leaders ensure a fit between the staff’s cultural and linguistic competence (especially with regard to languages spoken) and the needs of the target population

 Check here if this level of activity most closely resembles your site


[6c] EBPs are implemented with as great a degree of fidelity as possible
 Check here if your site has NOT addressed this practice
	Start Up 

· Staff complete the program developers’ required training

· Fidelity of implementation is assessed using the program developer’s fidelity checklist or a fidelity checklist developed by project leaders that is based on the core components of the EBP

· Project leaders implement basic EBP process evaluation measures and collect implementation data

· Project leaders communicate to staff why data are being collected and how data will be used

 Check here if this level of activity most closely resembles your site


	Implementation 

· Project leaders and the project evaluator review the program developer’s process and outcomes measures and refine them as needed 

· Those implementing EBPs complete self-report measures for the EBP they use 

· Project leaders and the evaluator have determined how to communicate to staff the findings of the implementation data that have been collected and their relevance to program fidelity

· When possible, the program developer’s adaptation toolkit is used to help project leaders carry out adaptations to an EBP

 Check here if this level of activity most closely resembles your site


	Full Operation 

· Before making adaptations to an EBP, staff understand its core components and logic model so that adaptations do not detract from the EBP’s effectiveness

· Adaptations to EBPs are made only to improve the EBP, not to make it easier to implement

· Adaptations to EBPs are considered only after staff are familiar with the program and have implemented it with fidelity

· The staff collect data on fidelity of implementation via self report (all of the time) and peer observation (25% of the time) 

· Evaluation protocols make use of peer observers to assess and maintain fidelity and provide feedback to implementers

· All implementers track fidelity of implementation, including adherence to EBPs, dose of exposure, participant responsiveness, and quality of program delivery

· Project leaders ensures that data are collected to measure:

· Implementation fidelity 

· Context: what must be in place for the EBP to be implemented (e.g., number of and qualifications of staff, practitioner/student ratio, supervisor/practitioner ratio, location of service provision, implementer completion of training)

· Compliance: the extent to which implementers address core program components and avoid extraneous components 

· Competence: the implementers’ skill in delivering the program’s core components 

 Check here if this level of activity most closely resembles your site


