Boston Sustainability Meeting – MH Professional Stream – April 19, 2012, 1:30 – 2:30 p.m.  

Facilitated by TAS’s: Jennifer Kitson and Beth Freeman 

Topics/Questions Discussed:

1. What has the Safe Schools/Healthy Students initiative brought to your organization? 

· Built continuum of care through wellness model 
· Supporting district needs 

· Addressing risk/protective factors

· Developed a model for families with intense needs

· Family education outreach resource specialists

· Reduced MH stigma

· Child/adolescent needs/strengths inventory to assess case management needs

· Regionalized school MH model for schools 

2. What kinds of systems change have taken place?

· Community –based model “Child Life”, a program serving student at deep end of spectrum, the program is sustainable, have data to support model and sustain staff 

· Child Life (gr. K-5) – Teddy Bear Clinics www.childlife.org
· UCLA SMHP Guide used for the work on school community partnership in developing wellness model for grades 6-12, School-Community Partnerships: A Guide (Guidebook) http://smhp.psych.ucla.edu/pdfdocs/guides/schoolcomm.pdf  

· Description: Highlights the concept of school-community partnerships; reviews the state of the art to underscore directions for advancing the field; provides tools for those interested in developing and improving the ways schools and communities work together.  

· Partnership integration – community supports through university for child life/loss

· Data-quality assurance at department of MH

· Link student data with truancy, attendance, academics, behaviors, family support, etc. 
· Accessible services to geographically isolated tribal, provide services no previously funded

· CA – Mental Health Services Act (MHSA) - reduce stigma of BH/MH, and develop trust in the community, brings key players to table around Prop. 6/MHSA, wise use of state $, provides services for youth and families   

· System change in law enforcement and value of restorative justice and incarceration work with MH and JJ, alternative courts, MH and crisis intervention, and cross training

· Identify needs of youth through staff of detained youth

· Alcohol/Drug teen intervention 

· County Health -  primary care clinics and Indian health clinics, invite them to the collaborative work and developed partnerships
· Early intervention valued and developed model for MH early intervention 

3. How has this been challenging and what strategies have worked for you and your organization?

Challenges

· Bureaucracy

· Limited resources  or leadership

· Involve partners/school to focus on family and not limit MH services to only child/youth

· Turf issues/roles of providers

Strategies 

·  Build strong community partnerships

· Identify funding opportunities

· Identify needs/resources within schools and  community – continually assess  risk/needs and develop resources 
· Family links

· Youth council

· Clarify roles and language among professionals

· Parent engagement

· Hold PTO meetings in local community centers 

· Teacher/social worker/counselor make home visits together, meet with families to develop team work to benefit child/youth

· NEA program  - “Parents as Powerful Partners”, http://www.neafoundation.org/content/assets/2012/03/pthv-full-issue-brief-5.pdf 
· Parent/Teacher Home Visits: Creating a Bridge between Parents and Teachers as Co-Educators in Springfield, MA and Seattle, WA

· Parent-teacher home visits—virtually unheard of a decade ago—are rapidly gaining national attention.  They are proving to be a way of deepening trust and relationships among teachers, parents and students, and helping teachers better understand the unique academic and other needs of all of their students. This NEA Foundation Issues Brief tells the powerful story of parent-teacher home visits in two of the Foundation’s Closing the Achievement Gaps Initiative sites—Seattle, WA and Springfield, MA

Resources:

www.promoteprevent.org use search box to type in “MH Affinity Group” and link to archived MH Affinity Group webinars and resources from SSHS sites on MH topics, and past grantee meetings with MH workshops
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